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Premise

The document synthesises all Context Analysis with the objective of supplying all key-information needed in order to design and tailor the following  tasks od SME Actor Project, in particular:

( the designing of the Curriculum;

( the methodological guidelines for setting up and launching Labs (1st and 2nd tier facilitators Labs and SMEs Lab).

The document comprises the following sections:

1. Overall socio-economic contexts;

2. Overall pre-conditions for launching the labs (local actors, degree of possibile involvement, programmes/projects supporting SMEs co-operative path, competencies on action learning methodologies);

3. Overall Labs’ targets (SMEs, thematic focus, facilitator, workplan)

	Basilicata (IT)
	2
	600.000
	It is labelled as phasing our Region by the EU Cohesion policy: GDP 78% of the European average. Insufficient orientation to international markets; stagnation of consumption. Good performence of the touristic sector in the last years. Entrepreneurial context marked by an insufficien dynamism (low propensity "to make business"); at the same time a huge process of industrial re-organisation is registered. The added value per sector shows the predominace of the service sector (64%) in comparison to agriculture (7,1%) and industry (28,9%).
	The area shows a strong dualism: big national and international companies from one side and small and micro businesses belonging to industrial districts from the other side. The main sectors are: tourism, clothing, agro-food, chemical, mechanical, wood and forniture. 
	Unemployement rate of 12.3% (decreasing but with a contextual decrease of the occupational level: i.e. less people looking for a job). Still a relevant % of employement in agriculture (11% vs an average of 4,4% at national level).
	quality of live higher in comparison with the rest of Southern areas; excellent environment (ranked second at national level); good quality of human capital and a good outfit of R&D centres.

	North West (IT)
	aggregation of three NUTS 2
	15 millions
	It is the so-called "industrial triangle" comprising Lombardy, Liguria and Piedmont: it is the reachest area of the country generating 40% out of the total Italian GDP and an identical percentage of labour supply. More then 1.270.000 enterprises. In Liguria the most important sector is that of services (68% out of the overal added value); while industry contributes with 11%, construction with 16% and agriculture with 5%. In Piedmont: 65,6% service sector; industry 36%; agriculture 3,7%. In Lombardy: services 62%; industry 36%; agriculture 2,5%.
	Both SMEs and large companies. Besides the well rooted traditional sector (mechanic, automotive, wood and furniture,…) new high technoloy sectors are emerging (ICT, robotics, bio and nano technologies, …). In Lombardy, the innovative tertiary sector counts around 1.800 companies mainly operating in media and publishing; finance and insurance, marketing, etc.  
	Very low  rate of unemployment (frictional level) especially in Piedmont (5%) and Lombardy (4%). 
	 

	Bekescsaba (HU)
	NUTS 3
	385000
	For GDP the county is ranked 18th among the 19th Hungarian counties. It is a major agriculture raw-material producer. Stagnation in the conomic performace is reported in the last years but there is an increase in the field of tourism and retail. Very low openess to market.
	Presence of re-locating phenomenon from foreign countries (France, Italy, germany, Japan, Canada,…). Leading industries: food processing, construction, trade, real estate business. 
	Registered unemployment rate is around 10%. Employment in industry and construction reaches 35,2%, while in agriculture 18% and the remaining is employed in service sector (especially commerce)
	A new project for urban space development has been launched with the objective of supporting quality of life; not adequate number of higher education institute in technical field and R&D centres is reported.

	Arad County (RO) and Timis County (RO)
	aggregation of two NUTS 3
	459000 (Arad); 658837 (Timis)
	GDP per capita is reported little higher then the national average (4800 vs 4482). Huge phenomenon of relocation and investment from foreign countries; free trade areas still open.  Evident evolution of the main production indexes and the volume of sales.
	Growing presence of SMEs; relevance of SMEs and large foreign companies.  Leading sectors in Arad county: textile,  fur and leather wearing, railways wagons, machine-tools, textile,  shoes, furniture, automotive components. Other important sectors: tourism and wood primary processing. Leading sectors in Timis county: ICT; tires, automotive, shoes, food, textile, machine-tool. A well developed bank network in both counties.
	Official unemployment rate is 3,5% in Arad county and 2,1 in Timis county and constantly decreasing. A growing gap in human resources supply: this risks to limitate the future economic development.
	Average wage lower then the national average mostly due to the huge gap with Bucharest area. Well established education network.

	Bucharest-Ilfof (RO)
	NUTS 2
	2.207.596
	In the region is produced around 21% of national GDP and about one-quarter of its industrial production, while only accounting for 9% of the country's population. GDP per capita more then twice of the national average. 
	The SME’s density records in Bucharest-Ilfov the highest value of the country: 22.3% from the total SME’s. The potential and the economic structures are differentiated between county and Municipality: agriculture dominates the Ilfov county economy (32.2% of employment in 2003) and the capital economy is characterized by the development of the services (66.4%) and industry (32.5%) sectors. The service sector is a national best performer in respect of telecommunications, financial intermediation, education & research, transport and storage, tourism and cultural services, services to enterprises (including software), and trade. As the region performs the functions associated to the capital city, the public administration is also an important employer and stakeholder.
	Low unemployement rate (2.6% in Bucharest and 4.1. in Ifof county). Extended illeal obss especially for the teriary sector is reported. Labour market charecterised by a growing demend of qualified labour force.
	 


	North West and Cluj Napoca (RO)
	NUTS 2
	2.738.461
	Share of 12% at the national GDP.  16.3% of the primary sector, 35% of the secondary and 46.7% of the tertiary one. Inside the region, development disparities, measured by the contribution of the counties to the regional GDP: Cluj – 35.6%, Bihor – 25.8%, Maramures – 14.3%, Satu Mare – 11.9%, Bistrita-Nasaud – 9.1% and Salaj – 7.2%. 
	The southern and northern counties, namely Cluj, Bihor and Satu Mare are industrialized (food, light, wood, machine building industries) and economically more stable then the counties in the Centre and East. 
	The high rate of population employed in services sector, in Cluj and Bihor counties, but also the high occupancy in agriculture, in the rest of the counties. Important share of the active population still employed in state-owned enterprises. Bistrita-Nasaud and Cluj Counties registered the highest unemployment rate – 6.4%, respectively 5.1%. The low unemployment in the western counties (Bihor and Satu Mare – less then 3%). Relevant phenomenon of 'brain migration' especially abroad and parallel phenomenon of migration from urban to rural areas.
	 

	Upper Slesia (PL)
	NUTS 2
	4.7 millions
	One of the most industrialised regions in Poland: around 14% of national GDP produced; higher average of GDP per capita compared to the national one. Relevant dynamism and transformation process; high investment attractiveness.
	Heavy industry reaches 37.9% of total employment. It is mainly industry and building sectors.
Nevertheless, it is the services that predominate in the region. Recently, more than 57% of the employment is recorded in services. As the restructuring processes were initiated in 90s last century, they helped in structural changes in the economy of the region. The region has 12% of settled business units in Poland that means it is a home to more than 420,000 units run in Upper-Silesia.
	After a period of growing unemployment rate (18% in 2002/2003) the % decresed to less then 10% and lacks of labor force is now reported.  In spite of the significant employment reduction in mining that results from the long-term restructuring processes, the largest number of people is still employed in this sector - nearly 19% of the total number of workers employed in the enterprise sector.
	The Śląskie Voivodeship is one of the biggest academic centres in Poland (approx. 40 HEIs plus over 10 regional branches and divisions). R&D institutions mainly focusing on the environment
protection, power engineering, control engineering and electronics as well as on building engineering. Social infrastructures are constantly being upgraded with new investments of rehabilitation areas targeting urban centers and central cities.  

	Dortmund (D)
	NUTS 4
	588.000
	One of the most dynamic cities in Germany. In this ranking of 50 German cities, Dortmund figures at a relatively low level occupying place 32. But despite the high unemployment, between 2000 und 2004 with 12.6 percent the growth of the per capita income has been far above the German average of 6.1 making Dortmund the number 5 for this  indicator. In 2004, the GDP amounted to 16,553 million EUR being equivalent to 57,525 EUR per active person. 0.2 percent of the value added originated in the primary sector, 18.8 percent in the productive sector, and 71.4 percent in the services sector.
	After nearly three decades of structural change Dortmund has become a city with very little productive industry left. Only 16.4 percent of the total active population of 289,000 work in industry while a high 83.1 percent are occupied in services, the biggest employers being the City of Dortmund itself and the University of Dortmund. With the exception of few medium-sized firms, hardly any of the traditional manufacturing industries are left. The most important products of today’s Dortmund are insurance products and software applications, After a slump during the years of economic stagnation, the number of companies in Dortmund has grown by more than 1000 to a total of approx. 30,400 The number of newly registered companies has been constantly growing since the mid-eighties when the new and highly successful economic policies of technology-based development have been launched.
	average rate of unemployment presently under 15 percent. Dortmund occupies place 30 of 50 German cities concerning its proportion of highly qualified people with reference to the whole working population.
	excellent in logistics, quality and range of services. Excellent research infrastructure well tuned with the cluster sectors organised in and around Dortmund.

	Viladecans (E)
	NUTS 4
	63.000
	Agriculture is residual but an important percentage of territory is officially protected to maintain this activity. Construction, the main economic engine in Spain, employees a relatively low percentage of workers in the county (about 10%) but more that the double in Viladecans. Industry produces a media of 10% of new contracts in the territory of reference. Most of the workers are occupied in services, but Viladecans shows a significant 10% gap of new contracts in the services sector in comparison with the county.
	The city which was traditionally living from Agriculture (when it was a village), then becoming a semi-industrial city (textile /manufacturing sector) to have nowadays a diversified economy with lots of small businesses giving services to Barcelona based companies, and the Logistics sector increasing because of the strategic position of the city.
	unepmloyemt is reported at 6.8%. Most of new jobs are of 'temporary' type.
	 


	Basilicata (IT)
	Public :Basilicata regional Council, Potenza Province, CCI of Potenza. Semi public : ALSIA (Lucan Agency for Agriculture Innovation and Development ); APT (Agency for Tourist Promotion) 
Private: enterprises’ representative organizations
	high
	few
	low

	North West (IT)
	Semi-public: Local development agencies; R&D centres.  Private: enterprises' representatibe organisations                                    
	medium 
	yes, extensively
	medium

	Bekescsaba (HU)
	Public: City council, CCI, Reional Development Centre, Hungarian Academy of Sciences (MTA) 
	medium-high
	none
	low

	Arad County (RO) and Timis County (RO)
	Semi-public: IRC Romania- CCI Timisoara; TEHIMPUS – Regional Centre for innovation and technology transfer; CNIPMMR - the National Council of Private Small and Medium Enterprises; WEST Regional Development Agency-ADR 5 West; the Regional Competitiveness Centre Timisoara (CRKT). Private: Conferedation of private entrepreneurs if Timis County 
	medium
	none
	low

	Bucharest-Ilfof (RO)
	Semi-public: Business support centres; Pilot Business incubators. 
	medium-low
	none
	none

	North West and Cluj Napoca (RO)
	Semi-public: Business support centres; Pilot Business incubators. 
	medium-low
	none
	none

	Upper Slesia (PL)
	Public: Universities; Marshal Office of Slaskie, Voivodeship. Semi-public: Upper Silesian Regional Development Agency Co. Upper Silesian Agency for Enterprise Restructuring Co.; Upper Silesian Fund Co.; Regional Economic Chamber in Katowice; Academic Business Incubators in Silesia
	medium-high
	few just starting
	low

	Dortmund (D)
	Public: City council, Regional council, CCI, Universities. Semi-public: local development agency, R&D and TT centres. Private: entrepreneurs associations; service and consultancy centres
	high
	yes, extensively
	high

	Viladecans (E)
	Public: City Council. Semi-public: CIDEM (Catalonia’s official Centre for Entrepreneurial Innovation and Development), Technology Transfer Centre of Politechnical University of Catalonia (UPC) and the Technological Park ASCAMM, Viladecans Agency for the Promotion of Innovation and Cooperation (created recently); PIMEC (Chamber of Catalonia’s Micro, Small and Medium Enterprises) - Baix Llobregat section. Private: Viladecans Entrepreneurs’ Club; local network of entrepreneurs. 
	high
	yes
	low


	Basilicata (IT)
	tourism filiére with particular attention to receptiveness.
	quality: service's perceived quality and customer satisfaction
	1st tier: professionals working in the field of HRD; 2nd tier: professionals working in the field of HRD, services for tourism, local development policies. Training needs: especially on creative techniques, open space/world cafè, fishbone diagram, others
	from October 07 to April 08

	North West (IT)
	innovative SME mostly from ICT sector
	innovation capacities of SMEs
	1st tier: professionals working in the field of HRD; 2nd tier: professionals working in the field of HRD, ICT, innovation for SMEs
	from Sept 07 to March 08

	Bekescsaba (HU)
	SMEs of the tourism sector
	to be defined
	to be defined
	to be defined

	Arad County (RO) and Timis County (RO)
	Automotive and ICT cluster companies
	co-defining policies and instruments for keeping the labour force in the region
	1st tier: professionals working in the field of innovation, ICT and services to SMEs; 2nd tier: professionals working in local development agencies and R&D centres. Overall available ALM competencies: just GOPP and focus group
	November 07 - March 08

	Bucharest-Ilfof (RO)
	SMEs associated to Unimpresa Romania
	role and opportunities for SMEs in the framework of new EU cohesion policies
	professionals working on the field of EU programmes and HRD, managers of SMEs
	January - April 08

	North West and Cluj Napoca (RO)
	SMEs associated to Unimpresa Romania
	role and opportunities for SMEs in the framework of new EU cohesion policies
	professionals working on the field of EU programmes and HRD, managers of SMEs
	January - April 08


	Upper Slesia (PL)
	start up IT related companies
	promoting networking venture
	1st tier: professionals and researchers  working in the field SMEs and local development policies;  2nd tier: professionals and researchers working in the field of HRD, ICT, innovation for SMEs, local development agencies. Main training needs: Communication and visualisation; planning and evaluation; creative techniques; problem solving techniques
	October 07 - April 08

	Dortmund (D)
	stakeholders and professionals working in the 'culture' sector (in particular the so-called Unieted Sound network)
	supporting the creation and launching of a network and a proper action plan
	stakeholders and professionals 
	decembre 07 - April 08

	Viladecans (E)
	small ICT companies
	explore co-operation, association, fusion and any other collaborative strategy that allows them competing better in the market
	1st tier: professionals working in the field of HRD, ICT and EU programmes;  2nd tier: professionals working in the field of HRD, ICT, innovation for SMEs, local development agencies
	November 07 - April 08
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